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Women in focus 


- the contribution they 
make to the Agency SF 



Police and Guarding Agency 


Chief Constable and Chief 
Executive Steve Love chats 
to members of the WSA 
Executive Committee at 
their annual conference 


s Staff Association 


■ Earlier this year, Chief Constable and Chief Executive 
Steve Love addressed the annual meeting of the Women ’s 
Staff Association and suggested that they assist the 
TalkThrough team to put together an issue focusing on 
the role of women in the Agency. 


Throughout this issue of 
TalkThrough you will find articles 
highlighting, as usual, many aspects of 
the Agency's work in support of the 
Defence mission, but told through the 
words and experiences of the women 
officers, guards and civilian support 
staff who play a key role in that task. 

Giving the project his blessing, 

Mr Love said: "Over the time that I 
have been reading TalkThrough, it 
has featured officers and staff at 
work in a whole range of roles. 

I am delighted that this edition 
has carried on the theme, to show 
some more examples of the 
tremendous contribution that our 
women make. 


"I have already said in my Core Brief 
that women represent a vast pool of 
talented recruits, colleagues and leaders. 

My thanks go to the Editor of TalkThrough, 
to Wendy Benson (President of the WSA) 
and of course to those who have allowed 
themselves to be featured in this edition." 

The Women's Staff Association was 
launched at the MDP Senior Police 
Officers' Conference in March 2004. 

Its President, Chief Supt Wendy Benson, 
who helped in the preparation of this 
issue of TalkThrough, said: "Our key 
focus is on issues affecting women in 
the Agency but we are also keen to 
ensure that broader gender issues, 
including those affecting men, are 
properly addressed by the Agency. 


"The WSA should not be perceived 
as a threat to male staff - we offer 
membership to all past and present 
employees, regardless of gender or any 
other factor unconnected to an 
individual's status as an employee of the 
MDPGA. 

"The WSA works closely with the 
Agency's Diversity and Equality Unit to 
try to ensure that respect for diversity is 
promoted throughout the organisation 
and that nobody is harassed, 
intimidated, bullied or made to feel 
inferior. 

"We aim to identify solutions for 
those issues that impact on women (and 
men) and will work with the Agency 
Management Board to ensure that 
change occurs. We will actively 
challenge unhelpful tradition, myths, 
stereotypes and discrimination in the 
work place, particularly where these 
mean that women are not able to realise 
their full potential," she said. 

CONTINUED . . . 



Women in focus 



Women’s Staff Association 


WSA Executive Committee 

President: WENDY BENSON, Chief Supt, SE Division (01252 349191) 

Support: SHARON TAYLOR, Chief Supt, PSD. 

Vice President: AVRINA MONTGOMERY, 

Chief Inspr, PTC (01371 854506) 

Treasurer: HEATHER HILLS, PS, Beaconsfield (01494 683347) 

Secretary: FIONA KERR, Inspr, SPO DSDA Beith (01505 506531) 

Membership: LILLIAN O'BRIEN-BARDEN, 

PS DSDA Glen Douglas (01301 702331 x 4262) 

Events: CLAIRE PITCHER, Inspr, HMNB Portsmouth (02392 722407) 

Committee: 

MAUREEN ANDERSON, CS04, MGS Training (01371 854037) 

TINA CROSSLEY, PC, AWE Burghfield (0118 983431) 

CATRIONA HARPER, PC, Coulport 
LESLEY HICKMAN, Chief Inspr, Deputy SPO Whitehall 
KAREN THOMPSON, Secretariat, MDPGA HQ 
V. 


In 2002 Wendy was at the forefront 
of the Gender Agenda programme, under 
which seminars for officers and staff from 
throughout the Agency took place 
around the UK, focusing on women's 
issues and leading ultimately to the 
formation of the WSA. 

The seminars featured presentations 
by the British Association for Women in 
Policing - pioneers in giving women in 
the police service a voice - by 
Springboard, leading provider of 
women's development training in the 
UK, and by Opportunity Now, which 
works with public and private sector 
organisations to improve opportunities 
for women in the workplace. 

On our travels around the UK, 
gathering the information for this special 
issue of Talk Through, we spoke to many 
of those involved in the WSA, who were 
only too happy to explain why they think 
it has a positive contribution to make to 
the overall success of the Agency. 

Vice President and founder member 
Chief Inspr Avrina Montgomery, for 
example, told us: "I think it is really 
important to have a voice through the 
WSA. Even down to some of the real 
basics like clothing, to have a 
representation on clothing and 
equipment, to give a female perspective 
and say this is how this piece of 
equipment is going to affect us." 

She said that the WSA is keen to 
develop good working relationships with 
other organisations, especially the Police 
Federation. "We do not see ourselves as 
in competition with them. The WSA is 
just a different avenue for people to be 
heard," said Avrina. 

She was also keen to stress that men 
are welcome to join the Association. 
"Some of the issues that in the main 
might affect women - and you tend to 
think of child care issues or other general 
caring responsibilities - can affect male 
officers just as much as female officers, or 
guards or civilian members of staff. 

"Although it is set up for women, the 
knock on effect is that it benefits 
everybody," she said. 

"We have come an unbelievable way. 
The Force is almost unrecognisable 
compared with how it was when I joined 


in 1986. Over 20 years I have had many 
experiences and I have come across 
blatant sexism and prejudice, whatever 
you want to call it. But at the same time I 
have also had male colleagues who have 
been very supportive and very 
understanding," said Avrina. 

She sits on the Diversity Programme 
Board, in her role as Head of the Agency 
Training Centre and says that the Board - 
set up in May this year - provides an 
impetus for diversity issues to be taken 
forward and focused upon. 

Although the WSA was set up to give 
women a voice in the Agency, Avrina said 
that its members were also keen to 
encourage other minority groups to 
flourish and that if proposals to set up 
groups to represent the interests of black 
and gay officers and staff get off the 
ground, the WSA would be keen to offer 
what help it could. 


"The WSA is fully supportive of that 
and we would be more than willing to 
help where we can in achieving those 
aims," she said. 

For its own members, the WSA has 
devised a 'buddy' system, which offers a 
lifeline for those who feel isolated or in 
need of advice and support. 

WSA Secretary Fiona Kerr, the SPO 
Inspector at DSDA Beith, explained: "This 
is a new concept where individuals can 
request informative and informal support 
from staff of all grades and experience 
within the Agency in all manners of 
administration, operational work and 
specialisation, as well as guidance on the 
promotion system. 

"It is not as formal as a mentoring 
system or as time restrictive as a 
shadowing programme but it is hoped 
that the guidance, support and 


information offered will assist all officers 
within the Agency gain experience, 
confidence and motivation, knowing that 
guidance may be provided at any stage of 
your career." 

Once an individual has put in a 
request for such help to the WSA, a 
'buddy' will then be chosen to provide 
appropriate assistance. Fiona will also be 
pleased to hear from anyone who feels 
that their experiences would assist other 
staff in similar situations. 

"Please volunteer your services, 
specifying your experiences, whether it 
be part-time working, maternity, 
probation or being a minority in a 
specialised role. Having a greater 
network of 'buddies' can only improve 
the network and the Agency," she said. 


Chief Inspr Lesley Hickman, Deputy 
SPO at Whitehall, has been a member of 
the WSA since its inception and is 
currently serving on its committee. 

She recalls that when she joined MDP 
27 years ago she was one of few women 
in the organisation which, at that time, 
was staffed mainly by ex-Service 
personnel. 

"Very often women are on their own 
at stations, even now," she said. "Even 
here, at Whitehall I am the only woman 
among 60 police officers. 

"The WSA is trying to see how we 
can assist and help women get on in 
the job, even down to making sure we 
get the right clothing, the right 
facilities and the right equipment and 
that we are not issued men's shirts or 


body armour. We have our own 
specific needs. 

"Men are welcome to belong to the 
Association and can help in that process. 
We are only trying to enhance our 
performance by being better equipped," 
said Lesley. 

"We're not flying the flag for women 
- we just want to make sure that we get a 
good service and that we are provided 
for, in an equal way," she said. 

For those with access, the WSA 
has its own page on the MDPGA 
Intranet, under Departments/ 
Personnel Services. Membership 
application forms can be found 
there, under 'related links and 
documents'. 


Award for Chief Supt Wendy Benson 


Women's Staff Association President and South 
East Divisional Commander, Chief Supt Wendy 
Benson, has won the first Civil Service Equality 
and Diversity Leadership Award. 

The award has been given for "her dedication as 
well as her organisational and motivational skills in 
demonstrating leadership and commitment to diversity 
over a number of years". 

The judges also recognised Chief Supt Benson's 
exceptional ability to translate rhetoric into real 
leadership action, consistently encouraging female 
police officers and civilian staff to seek self- 
development, promotion, or a move into a specialist 
role - some of which, such as firearms training, have 
been traditionally very male dominated. 

Since taking up her role as Divisional Commander, 
Chief Supt Benson has given very visible leadership on 
diversity to the 700 police officers and civilians who 
work to her, said the judges' citation. 

"In early 2006, she organised the first Minority 
Groups Forum for staff in her own Division and this 
Forum will be held at least annually to ensure that 
people from under-represented groups are able to 
influence the plans and practices in her Division. 

"One of the most important leadership successes 
Wendy has achieved in her own Division is to make it clear 
to all her senior and middle level managers that she 
expects diversity to be at the forefront of their thinking in 
everything they do, whether it be planning an operation, 
making decisions about staff, organising events or dealing 
with customers," said the judges. 



Congratulating Chief Supt Benson, Director of 
Personnel and Professional Development, ACC Robert 
Chidley said: "This is both a distinction for the Agency 
and a well-deserved recognition for Ch Supt Benson". 

"Wendy is representative of a number of notably 
successful female officers who have all in their way 
pushed this agency forward along the path of 
equality of opportunity." 

"Like so many organisations we took a long time to 
appreciate the benefits, but through the efforts and 
achievement of people like Wendy and many others 
I am glad to say that we are now setting standards in 
diversity of which we should all be proud." 
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Out and About 
at DSDA Beith 

By Norman Hicks. Photographs by Paul Kemp 



■ With 26 miles of chain 
link fence, enclosing more 
than one thousand acres of 
grounds, the MOD Police 
and Guarding Agency’s 
complement at DSDA 
Beith has a full-time task 
providing around-the-clock 
security for the customer. 


Nestling in a picturesque Scottish 
landscape, not far from the bustling 
metropolis of Glasgow, in recent 
months the Defence Storage and 
Distribution Agency site has 
attracted the attention of peace 
campaigners from Faslane and from 
the east coast of Scotland. 


Senior Police Officer Inspr Fiona 
Kerr, who has been in post for just 
over a year, told TalkThrough: "We 
have had two incursions here in the 
past 18 months and we also had an 
anti-war demo here in June, 
involving around 60 protesters. 

"They called it 'Picnic for Peace', 
although several had scarves over 
their faces and were wearing hoods - 
they didn't look very peaceful!" 

Fiona recalled: "We had a lot 
of support from Division on that 
day, as well as from Strathclyde 
Police. We get on very well with 
Strathclyde and they provided a 
police serial, as well as assistance 
from their police helicopter, because 
of the size of this place. 


"The protesters thought it was a 
bit of an over-reaction, but we didn't 
know what to expect from them and 
so we had to be prepared for 
anything," said Inspr Kerr. 

MDP Beith is a fully-armed 
station, operating 24/7. 

With the help of her relief 
sergeant, Sergt Neil Higgens and the 
rest of the team, Fiona has worked 
hard since her arrival to meet the 
customer's requirements and to 
provide the high profile policing 
needed to deter further incidents. 


"I request the Divisional Support 
Group to come here every couple of 
months - commitments permitting - 
to assist with initiatives," said Fiona. 



"The last one was drug awareness 
and they carried out some drug 
searches. 

"If we get any intelligence that 
anything is going on here, Division 
will provide as much assistance as 
they can utilising the Mutual support 
plan. They will provide officers, 
specialist prisoner carrying/ 
wheelchair adaptable vehicles and 
additional lighting or logistic support 
because, as a small complement 
policing a huge area, we don't have 
the initial resources for carrying out 
mass searches or arrests. 

"With the help of Divisional 
Operations, we had a plethora of 
policing expertise at the demo in 
June, ranging from a Public Order 
Tactical Adviser, Video Evidence 
gatherers, SB, SOCO, CID, DSG and 
police serials from Clyde and 
Coulport," she said. 

"We liaise regularly with the 
senior management here. George 
Connor is the Head of Establishment 
and the Business Stream Manager, 
and we also work closely with Dave 
Simpson, who is the General 
Manager and Head of Security. 

"The working relationship here 
with the customer has been brilliant. 


Every initiative we've come up with 
they have welcomed and have been 
fully supportive of what we are 
aiming to achieve," said Inspr Kerr. 
"We are also invited to meetings with 
other Depot personnel, because they 
value our input, and it strengthens 
our operational affiliation." 

General Manager and Head of 
Security Dave Simpson is the first to 
acknowledge the effectiveness of this 
strong working relationship. 

He told TalkThrough: "We have 
had a lot of interface between 
MDPGA and us as a client, to try to 
improve security and to try to do 
things differently. 

"Fiona has been a breath of fresh 
air to this site. She has brought a lot 


of knowledge and experience from 
other sites. Recent protest activity 
has meant that we have had to move 
up a gear here, because before that it 
was 20 years since we had had any 
other incursions," he said. 

"We have recently completed a 
security exercise, testing a lot of new 
procedures. We have put in place 
many of the lessons we have learned 
in the past year, but there are still 
things we want to do," said Mr 
Simpson. 

Additional security cameras and 
intruder alarms are being installed, 
with the intention of helping the 
police operation. "We've got 26 
miles offence in here and it is just 
impossible for the police to look after 
every bit of it," he said. 
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Out and About at DSDA Beith 


Another way in which the customer 
has been working closely with Fiona to 
assist the police operation is in trying to 
get the site's dilapidated firing range 
brought back to an approved standard 
for MP7 training. 

A plan is in train to involve the 
Territorial Army in refurbishing the 
site, which was judged by safety 
inspectors not to be of a high enough 
standard for training with the new 
MDP utility weapon. 

Mr Simpson explained why he 
thought it was important to DSDA, 
as the customer, to get this issue 
resolved. 

"The firing range, as we see it is 
very important," he said. "At present, 
Fiona has to send people off site, to 
go to other ranges, which is taking 
resources away from here. 

"We recognise that it is important 
in this day and age that people are 
trained well, and so we see this as a 
really major investment, to bring the 
firing range up to the standard 
required," he said. 

Of equally critical importance is 
the close working relationship 
between MDP officers and their 
MGS colleagues, said Inspr Kerr. 


"Since I came here we have had 
regular meetings with MGS. We have 
one CS04 here, Jim Bennett, and 
nine CS05s and we work well 
together. MDP ferry the guards to 
the gates they operate and we also 
forward intelligence information and 
operational updates to MGS, 
ensuring we are all up to date with 
items of a security nature. 

"We plan to review the car pass 
system, another project we will be 
working on with MGS. There is a 
tendency to leave things alone if they 
have been running successfully for a 
while, but we recognise the need to 
change procedures from time to time 
in order to maintain efficiency and 
effectiveness from a security point of 
view and so we are working together 
with MGS to achieve that," said Fiona. 

MGS Area Manager CS03 Brian 
Toner, agreed that the working 
relationship between police and 
guards at Beith was especially good. 
"There is tremendous camaraderie 
and MGS and MDP work closely 
together," he said. 

Although there is no joint control 
room at Beith, there is an arrange- 
ment whereby, during an emergency, 
MGS could be used in the police 


control room, to free up another 
police officer, explained Brian. 

"If anything happened here, 

I would go to the incident room with 
Fiona and the Depot security staff 
and, if Fiona wanted to free up 
another police officer, we would send 
a guard to the control room. 

"If we had any spare capacity 
available, we would also join MDP in 
a sweep of the site, working 
alongside police officers, but under 
the command of Fiona as the SPO." 






Although there are 400 DSDA 
employees working on site, they are all 
described by the SPO as 'a friendly 
bunch', with any on-site crime being of 
a low-key nature. MDP officers carry 
out many pro-active programmes 
including regular searches and speed 
checks, and crime reduction initiatives 
such as drink-drive campaigns, road 
safety awareness and safer Scotland 
promotions are always well received by 
both Depot and contractual staff," 
said Fiona. 

"We have got a community 
liaison officer who goes out 
and about, talking to farmers, 
who often supply us with 
intelligence about suspicious 
vehicles," she said. 

"This site does provide 
economic support to the town 
of Beith. We gather that in 
June, when one of the 
protesters tried to drum up 
extra support for the demo 
locally, she didn't get very far, 
because there are a lot of 
family ties between the depot 
and the community. 

In fact it was a member of the 
public who alerted us to the 
last incursion." 


Shift Sergeant Tony McCorkell 
worked on Polaris before joining 
MDP. "Safety is paramount around 
here and my background working on 
munitions has helped to give me an 
insight into what goes on at this 
site," he said. 

This deep understanding of the 
nature of the business, combined 
with good local knowledge and 
intelligence, close working between 
police and guards - backed up by 


support from Division and 
colleagues at Strathclyde police - 
together with good liaison between 
all Agency staff and the customer 
has created a strong protective shield 
for the Defence assets at Beith. 

Although the site was not 
included in the recent SOCAP 
legislation as a designated area, 

Fiona and her team, with strong 
support from the customer, feel 
ready to tackle any eventuality. 



CONTINUED . . . 
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Profile: Inspector Fiona Ken; 


SPO Beith 

Before taking over as Senior 
Police Officer at DSDA Beith, 

Fiona Kerr was based at Clyde 
and Coulport, alternating 
between the two bases. 

She also spent two years at Empress 
State Building, London, in what was then 
the Force Information Room when MDP 
had its Headquarters in the capital, but 
moved back up to her home town in 
Scotland, to be nearer her family, when she 
became pregnant with her first child. 

"I was promoted to Inspector and had 
been an Inspector for two weeks when I 
was recommended for promotion to 
Temporary Chief Inspector in charge of a 
Section at Clyde," she recalled. 

"That was a big learning curve, because 

I went from a Sergeant to a Temporary 
Chief Inspector in a matter of a few weeks. 
By that time my children were school age, 

II and 9, but it was still a juggle. 



"I was T/Chief Inspector for about seven months 
and then returned to Inspector for another year, before 
being transferred here (to Beith). 

"I completed the Silver Commander firearms 
course, and the majority of my career has been in the 
operational field. When I was at Clyde I got involved in 
the prisoner processing side and drew up the draft 
papers for custody procedure at the station. 

I volunteered for a lot of projects such as Naval policies 
on finding cases of suicide and deliberate self harm, 
business cases for new equipment, whilst I was at Clyde, 
because that is what I enjoy. Currently, I'm working on 
the Divisional web page, which has now gone live. 

"When my children were aged five and three my 
marriage broke up. I was a shift Sergeant at Clyde and it 
was just horrendous trying to juggle being a single parent 
with shifts, in the days before flexible shift patterns. 

"At the time at Clyde I was working two 12-hour 
early shifts and two 12-hour nights. Without the 
support of my family and friends, including my next- 
door neighbour, who would get up at five in the 
morning to look after the children, I wouldn't have 
been able to do it. 

"The first couple of years were tough. I had always 
been quite ambitious and career orientated, but that 
really stopped me in my tracks. 


"Before the great policies came out on work-life 
balance, helping me to stay in the job, the pressure was 
enormous. All it needed was an incursion or a lock 
down, so that you couldn't get out of the base and your 
domestic arrangements could be thrown into chaos. 

"When I think back, I wonder how I coped and 
when I see what has been achieved since, I wish it had 
been available when I needed it years ago." 

Fiona's children are older now and she has a new 
supportive partner. Her working hours provide her with 
the flexibility she needs to run a home and still be on 
site to deal with any incidents. 

She became involved with the Women's Staff 
Association, of which she is the current Secretary, when 
it first advertised for volunteers in 2003. 

"I thought with my experiences and everything that 
has happened to me, you can still go for promotion, still 
go for your specialist roles and still have a family. It's 
not easy and I would never say to anyone that it is, but 
it's a lot easier now than it was before. 

"We work the flexible shifts, but we still have to 
respond to the operational need and we still have to 
meet the targets of our customers," said Fiona, who is 
also in the final year of an Open University degree in 
psychology, for which she has received help from 
MDPGA to meet the tuition fees. 



Portsmouth photographs by Neil Parry 


■ A new, smaller, more 
manoeuvrable motorcycle 
for use by MDP Traffic 
Officers has been put 
through its paces at 
HMNB Portsmouth and 
is set to be rolled out to 
other similar stations. 

The BMW 650s replace the larger 
Honda Pan European ST1100 models, 
which are no longer available from 
the manufacturer. 

The two Traffic Officers at 
Portsmouth - PCs Alison Munsie 
and Eddie Grainger - have had the 
new machines throughout the 
summer, since Eddie and relief 
motorcyclist PC Rob Tanner 
collected them from MDPGA HQ 
at Wethersfield. 

Both Eddie and Alison told 
TalkThrough that they are pleased 
with the way the new bikes handle 


around the bustling port roads they 
patrol. 

Said Eddie: "For the role that we 
carry out in the Naval Base it's a far 
more suitable bike. It is not a better 
motorbike than the Pan European, 
but it is more appropriate for our 
role here. 



PC Eddie Grainger collects one of the 
new motorcycles from Fleet manager 
Andy Bryant at Wethersfield HQ 


"So far it is proving to be a great 
machine, it really is. The Pan 
Europeans did not let us down. They 
really were a first class bike. Long- 
term we will have to see how these 
compare," said PC Grainger. 

His colleague Alison added: 
"Unless you were my height as a 
female, or even as a bloke, you 
would have difficulty getting on the 
old bikes, because of their size. Now 
that the Force is changing to these 
new lighter bikes there are probably 
some people who think that might 
be something to do with me! 

"I got through the training course 
on the bigger bike and I've been 
using one for four years, so I don't 
think that anyone can make that sort 
of comment now. 

"Eddie and I used to like the old 
bike, but we do find these new ones 
much more manoeuvrable and 
lighter to handle," said PC Munsie. 

CONTINUED . . . 
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At Victoria Road gate restricted berth area, PC Alison Munsie talks to MGS guards CS05 Keith Gray and CS05 TajfWoolfall 


Portsmouth trials new motorcycles 


Eddie agreed: "They're 
comfortable, incredibly agile, half the 
weight and it just makes it a far 
easier bike to ride in here where 
there are a lot of tight turns, U-turns 
and a lot of slow speed stuff. 

"For external patrols around the 
city it is just so much easier to get 
through the traffic. From a 
motorcyclist's point of view it is a fun 
bike. You don't really want that at 
work, but it is. It inspires so much 
confidence you start to enjoy riding. 

It brings a smile to your face when 
you're on it every day!" said Eddie. 

One other important aspect of 
the new bikes is that they open up 
the traffic role to a wider range of 
officers, he said. 

"We have had people as short as 
5ft 3in sitting on it. Our relief 
motorcyclist is 6ft and he rode it back 
from Wethersfield, so from that 
point of view it is much more user- 
friendly. People in the Force who 
were excluded from riding the bikes 
because they couldn't handle the size 
of the Pan Europeans now have that 
as an option," he said. 


Officers attached to the Special 
Escort Group at AWE will still use 
bigger-engined bikes, as they cover 
greater distances on busier roads 
than their dockyard- based colleagues. 

At Portsmouth, PCs Munsie and 
Grainger operate between 7am and 
6pm, Monday to Thursday and 
between 8am and 1 pm on Fridays, 
when the dockyard closes in the 
afternoon. 


If they work at weekends they are 
not on their motorcycles, but take 
part in normal policing tasks around 
the base. 

Said PC Munsie: "During our 
normal weekday operation we carry 
out random mobile patrols of the 
Naval Base. We attend a lot of site 
meetings with Naval Base staff (FSL) 
to discuss forthcoming road works, 
especially if they involve road closures. 






Chief Petty Officer Carol Ursell, Visits 
Co-ordinator at HMNB Portsmouth, 
discusses with PC Alison Munsie, 
arrangements for a ship’s welcome home 


PC Alison Munsie 

Alison joined MDP after completing a career in the Royal Navy 
as a Physical Training Instructor in 1982. 

"I joined this job until I could think what else I could do and 23 years 
later I haven't actually thought of anything else!" she joked. 

For the first seven years of her MDP career Alison did general police 
duties, before setting up the Crime Management Unit, where she 
worked for the next ten years. 

"I was the only Tutor Constable on the Station at the time," she 
recalled. "I went up to the office to do the paperwork involved with the 
probationers that we had and by default I ended up doing the paperwork 
on the crime management side, which led to setting up the CMU. 

"I came over to the Traffic Section as a third officer, waiting for 
someone to retire. I paid to put myself through the full bike licence, 
because I didn't have one when the job came up. 

"I put myself through 'direct access', completing the course and getting 
the licence in a week, then applied for the job here and got it," she said. 


"We also deal with traffic 
accidents within the dockyard area, as 
our principal role is traffic 
management, keeping the traffic 
moving throughout the base. 

"We leave drink-drive promotions 
to the Community Liaison Officer. 
The offence of drink-driving within 


the Base is only a breach of the local 
bylaws. They don't get banned for it. 

"Normally Eddie and I would work 
independently, but there are jobs where 
we would work together, for example 
escorting abnormal loads or VIPs," said 
Alison. "We liaise with Chief Petty 
Officer Carol Ursell, Visits Co-ordinator 


for the Base, who is responsible for 
making the arrangements when a 
foreign ship is visiting or when one of 
our ships is returning to port. 

"We come down and make sure 
the dock area is free of cars, so that 
the families can welcome home the 
ship in safety," said PC Munsie. 
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On night patrol a 

By Norman Hicks ® 


Photographs by Neil Parry 


■ A still, balmy autumn 
evening and it’s time for the 
night patrol to arm up ready 
for their tour of DSDA 
Gosport - the first MDP 
station to be issued with the 
MP7 utility weapon. 

As TalkThrough meets up with PC 
Angie Ridgway and her patrol 
colleague PC Kenny King, they are 
drawing their weapons from the 
station armoury, supervised by Sergt 
Graham Buckner. 

Dog handler PC Carol Clark and 
her police dog 'Shadow' also prepare 
to play their part in the site's night 
time security. 

Outside, at the barrier, CS05 Bill 
Wilkinson and CS05 Michael 
Richards of the MOD Guard Service, 
remain vigilant, making sure that 
anyone seeking entry has an absolute 
right and need to do so. 


At one of the piers deep within 
the site, CS05 Bill Shardlow, keeps 
watch from his post, with only the 
abundant wildlife for company. 

He, too, remains alert for any 
unusual activity, his armed back-up 
only minutes away. 

It's business as usual at Gosport, 
with all elements of the MDPGA 
working together to achieve the 
customer's taskings and ensure that 
the safety and security of the site and 
those who work there remain intact. 

For PC Ridgway, night patrols are 
only part of her duties. When she is 
working a day shift her role as a 
firearms instructor, personal safety 
(PST) and first aid trainer will keep 
her fully occupied. 

And she has taken full advantage 
of the flexible working arrangements 
available to all officers today to work 
part-time, job sharing with another 
female officer, PC Kim Millar. 


"They have been very good to me 
here," said Angie. "I share the day 
shift with Kim and we both work 
night shifts and weekends. I don't 
start before 9am Monday to Friday 
and she doesn't stay beyond 3pm. 

If I need to get in earlier to assist on a 
course or to get on a range, that sort 
of thing, then I will do so, but we are 
very lucky on station that they have 
allowed us to work like that. 

"Also, having Kim as the overlap 
allows me time off station duties for 
Divisional training commitments, 
ranges, PST and first aid courses," 
she said. 

Angie is also happy to acknowledge 
the part that the Agency played in 
enabling her to remain as a dog 
handler when she became pregnant 
with her daughter 12 years ago. 

She said: "I was lucky enough that 
they found a dog handler who was 
without a dog for the last six months 


it DSDA Gosport 



MGS guard CS05 Bill Shardlow joins 
PCs Angie Ridgivay and Kenny King to check 


of their career," she recalled. "My dog 
went off with them for six months 
while I had my daughter and, when I 
was ready to return to work, I got my 
dog back. 

"It was a big concern at the time, 
because I think I was the first female 
dog handler to become pregnant and 
they weren't quite sure what to do 
with me!" 

At the time she was starting her 
family, Angie was a dog handler at 
Collingwood, moving to Portsmouth 
when the complement was 
withdrawn from Collingwood. 

"I then voluntarily transferred 
here, which felt like going home, as 
this is where I first joined the job," 
she said, adding: "I gave up dog 
handling after six years, partly 
because it was hard work with my 
daughter being so young and also 
I felt it was time to try something 
else." 


PC Kenny King calls in on his Airwave radio while 
PC Angie Ridgivay checks security at DSDA Gosport 


On night patrol at DSDA Gosport 


Now she is content to stay at 
Gosport until her daughter has 
completed her education, when she 
will think about her future options. 

Her partner, PC Gary Wilkins, is 
part of Western Division's Firearms 
Training Team and is very supportive, 
especially when Angie has to be away 
from home for a week for a training 
course. 

She has been at DSDA Gosport 
for three years and is thoroughly 
enjoying the experience. "It is a nice 
station - we all get on well together. 
Generally speaking, it meets all its 
key targets and it is just a nice place 
to work." 

DSDA Gosport is one of the 
South East Division's three 
personal safety training venues, as 
well as providing firearms tactics 
venues for their own staff and 
those from other stations within 
the Division. 


Our chat ends and Angie explains 
what will be happening for the rest 
of the evening. 

"Once the sergeant has armed us 
up, we do the normal paperwork and 
then go out on patrol, either in a 
vehicle or on foot patrol inside the 
depot. Usually only the dog handlers 
go outside the fence line for 
perimeter checks. We are paid to do 
a role, to protect the Depot's assets 
and so that is what we do," said 
Angie. 

"There will be two of us on 
patrol, plus one dog handler. 

The two patrol Constables will 
often work together, but 
sometimes one will walk and 
one will drive. We've got our 
Airwave radios and so we can 
always link up if there is a 
problem. It is about four and a 
half miles around the fence line 
here and, as well as the pier, 
there are also a lot of waterfront 
and storage areas to patrol." 


Leaving the comfort of the 
station, the two police officers join 
their MGS colleagues on the gate for 
a spell of standing off, maintaining a 
reassuring, high visibility police 
profile while PC Clark and 'Shadow' 
begin their tour outside the fence. 

From the main gate, once they 
are satisfied that all is well there, PCs 
Ridgway and King set off for the 
explosives areas, checking security 
and remaining vigilant for anything 
untoward. 

Then it is off down to the pier to 
check on CS05 Shardlow, who joins 
them for a tour of the barge 
moorings and reassures them that all 
is well before returning to his 
watch point. 

And so, as another night patrol 
settles into its tried and tested 
routine, TalkThrough leaves the team 
to it, safe in the knowledge that 
another Agency customer is getting 
the professional, fully- in teg rated 
service they quite rightly expect. 



PC Angie Ridgway and PC Kenny King stand off while MGS guards CS05 Bill Wilkinson and CS05 Michael Richards check 
another visitor 





and achieving results 

at Whitehall Photographs by Paul Kemp 


■ A year on from our look at how 
counter-terrorism measures in 
Whitehall are involving MDP 
and MGS officers in close working 
ties, TalkThrough returned to the 
Old War Office to meet some of 
the officers who are making the 
Agency Management Board’s ‘ two 
badges one service’ policy work on 
a day-to-day basis. 

Deputy Senior Police Officer Chief Inspr 
LESLEY HICKMAN and CS02 RASWELLA 
WARBURTON, of MGS, each have their own 
distinctive responsibilities as part of the 
Agency's response to key customer taskings at 
government buildings in the capital. 

But, together with other members of the 
station management team - headed by SPO 
Supt David Hewitt, who has operational control 
of both MDP and MGS - they maintain daily 
contact and have regular meetings to ensure 
that the Agency's main role is kept on track. 

"Our specific role here is in relation to 
counter-terrorism. We provide the 
policing and the guarding service 
within the Government Security Zone, 
for Old War Office, Main Building and St 
George's Court," said Chief Inspr Hickman. 



CONTINUED . . . 
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Working together at Whitehall 


"My role is operational support 
for running the station and 
supervising the inspecting grades. 
That includes supervising the 
Emergency Planning Team, which 
deals just with emergency planning 
at MOD Main Building. 

"My role is also the operational 
delivery of day-to-day policing - the 
management of operational matters 
within our area of responsibility," 
said Chief Inspr Hickman. 

For CS02 Raswella Warburton 
her responsibilities within the GSZ 
extend to Old War Office and Main 
Building, with additional 
responsibility for St George's Court 
and the Royal College of Defence 
Studies. 

She said: "I have to make sure 
that the Group Managers are 
providing an appropriate 
service, conducting their line 
management responsibilities 
and that we carry out our 
duties as laid down in the 
Customer Service Agreement. 


"I deal with the more 
strategic elements and work 
closely with both the CSOI 
(MGS Operations Manager, 
based at Main Building) and 
the Superintendent, on issues 
such as the complement 
review." 

"Integration between MDP and 
MGS at Whitehall is going well. We 
have made significant inroads, but 
there is still a long way to go. 
Nothing is going to happen 
overnight. 

"Obviously, we are coming from 
different angles and so it is about 
co-operation and being able to 
understand each other's viewpoint, 
making sure that we are both trying 
to achieve the same sort of goals," 
Raswella said. 

Added Chief Inspr Hickman: 
"Three times a week we get 
together with supervisors from the 
MGS, at management team 
meetings, to discuss operational 
matters. 


"We are fully integrated here 
with MDP and MGS, both in terms 
of joint working and initiatives. This 
was one of the first stations in the 
country to be fully integrated. 

"MGS personnel operate the 
security cameras and are our eyes 
and ears and it works very well." 

Lesley has been working at 
Whitehall in her current role since 
August this year, although she was 
involved in the aftermath of the 
London bombings the previous 
summer - before her promotion - 
when she was sent to the station as 
Acting Chief Inspector and Bronze 
Commander. 

She joined the MDP in March 
1979, serving first at her home 
town of Andover and since then at 
18 different stations, including 
spells in training and, more recently, 
as Inspector SPO at Fort 
Blockhouse. 

Having gained her promotion 
ticket, Lesley became T/Chief Inspr 




at the South East Division HQ at 
Aldershot, first as Divisional 
Support Group co-ordinator and 
then in the operations support role 
until a substantive Chief Inspector 
post became vacant, which is how 
she came to be Deputy SPO at 
Whitehall. 

"I'm enjoying it, even though 
I'm still trying to find my feet, 
really," she said. "It's very high 
profile and very political here, 
because you have got the high 
profile ministers and civil servants 
working here." 

Lesley serves on the committee 
of the Women's Staff Association 
and has joined the London Women's 
Network, based at Main Building. 

She is also an assessor for 
promotion, which involves spending 
up to a week at Wethersfield, 
conducting interviews for the final 
stages of the promotion process 
from Constable to Sergeant and 
Sergeant to Inspector. 

Until she moved to Whitehall, 
Lesley was also the resettlement 
officer for South East Division, which 
entailed attending special courses for 
members of the Services who are 
due to leave and who have expressed 
an interest in joining MDP. 


"We put them through their 
paces to give them an idea of what 
the assessment centre process will 
be like, before they apply," said 
Lesley, who has now handed over 
this role to Sergt Jayne Dunn, at 
Fort Blockhouse. 

"I am also a contact officer and 
I get a lot of people ringing me up 
for advice and mentoring, because 
I have been in the Force a long time. 

"Being the only female 
sometimes, particularly in my early 
career, there have been some 
difficult and challenging times, but 
we are moving ahead from there," 
said Lesley, 

She keeps herself fit by 
competing in triathlon competitions 
and, as a committed Christian, has 
been asked to look at faith issues 
within South East Division as part 
of an Equality and Diversity Forum. 

Raswella Warburton began her 
MOD career in 1991, as an 
Administration Officer working for 
MDP when its HQwas in London, 
but decided not to re-locate when 
the HQ moved to Wethersfield in 
1994. 

Instead, she worked in facilities 
management for the next seven 


years, and then for the MOD'S 
assistant buildings manager, looking 
after major and minor works within 
MOD buildings, including the Main 
Building Refurbishment project. 

When she returned from 
maternity leave in January 2003 
she was in charge of a team of 
11 staff providing admin support 
to 130 desk officers within the 
DCDS Equipment Capability 
Department, making certain that 
front line troops got the 
equipment they needed. 

Her line manager had 
recommended her for promotion 
and so when she saw the MGS 
vacancy advertised she applied for 
the job and was successful. 

"I haven't risen through the 
ranks and for some people that has 
been an issue, while for others it 
was a breath of fresh air, because I 
haven't come to this job with pre- 
conceived ideas," she said. 

"I am probably the first young 
black woman to be in a post of 
this nature within MGS," she said. 
"My sex and my colour should 
be irrelevant, but for some people 
it can be an issue - but not a 
blatant one. For the majority it is 
not a problem." 
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Don t rain 01 



Hicks (from a warm, dry and cosy marquee) 
Photographs by Neil Parry (who got wet) 


By Norman 




■ No-one who attended 
the graduation ceremony for 
Probationer Training 
Programme 01 of 06 on 
Friday, August 18 will ever 
forget the occasion. 

Not because the 50 graduates 
were especially well-drilled - which 
of course they were. And not because 
the demonstrations of what they had 
learned during their 14 week course 
were anything but perfectly executed 
- what else? 

No, this ceremony on the parade 
ground at MDPGA Headquarters, 
Wethersfield, will long be 
remembered as the graduation 


parade when the Heavens opened 
and drenched not only the students 
on parade, but also the Chief 
Constable Steve Love - throughout 
his welcoming speech, for the entire 
attestation ceremony and 
throughout the presentation of 
warrant cards to the newly sworn-in 
probationer Constables. 

Undeterred, Mr Love made 
light of the situation, telling the 
probationers: 

"I've been told many times that 
a good policeman doesn't get wet. 
I've spent 28 years getting wet at 
the slightest opportunity. I'd like to 
welcome you to the experience - it 
happens more often than you 
would like!" 


He welcomed the students, their 
families and other guests, including Ann 
Kelly and Clerk Nick Pope from the 
MOD Police Committee, represent- 
atives of the Agency's customers, MGS, 
the Retired Officers' Association, the 
British Korean Veterans' Association 
and the Young Citizens' Guild. 

He also welcomed Ray Cross JP, 
Business Manager at AWE Division 
and a magistrate, who conducted the 
attestation ceremony (and, yes, he 
got wet, too). 

Mr Love told the students: "You 
have come from a wide variety of 
backgrounds and previous experience 
- some of you from the Army and 
Royal Navy, so you will understand 
our business well. 





"You also include occupations 
such as a Community Support 
Officer for the Metropolitan Police, a 
Scenes of Crime Officer from 
Thames Valley Police, a prison officer, 
a circus performer, an estate agent, a 
recruitment consultant and so on. 

"In short, you represent a really 
good cross section of those who you 
will soon be policing and protecting," 
said Mr Love. 

He reminded those present of 
MDP's role as a civil police force. 

"Our primary responsibility is 
to combat crime and provide 
security to the Defence Estate 
and Defence people. This 
includes the safe custody of 
Britain's armed forces and the 
nuclear deterrent, not a trivial 
or mundane task," said Mr Love. 

During a strenuous and demanding 
training programme the students had 
covered more than 70 policing 
subjects, he said, paying tribute to the 
staff of the Agency Training Centre - 
both trainers and support staff - who 
had helped the students to complete 
the programme successfully. 


PAVA spray, under the instruction of 
their personal safety trainer, 
Constable Nathan Gabriel-Lovell. 

There was also a specialist dog 
display, presided over by Sergeant 
Paul Tobias, a demonstration of birds 
of prey by Blackwater School of 
Falconry, with Michael Hall and an 
opportunity to view a number of 
static displays. 

During the students' formal dine 
out earlier in the week a number of 
individual and class awards were 
made for both academic and drill 
achievements and these were 
presented by Mr Love during the 
graduation ceremony. 

They included the Drill Cup, 
presented to the class that has 
displayed the best levels of drill, 
deportment and discipline during the 
course, which was awarded to Red 
Class and presented to the class drill 
representative, Constable Joanne 
Stewart. 

The Federation Cup, presented to 
the officer placed second overall in 
academic achievement throughout 
the course, went to Constable Martin 
Whitefoot of Green Class. 

The Federation Trophy, presented 
to the student placed first in overall 
academic achievement during the 
course, was awarded to Constable 
Matthew Shaw, also of Green Class. 


He told the students that there 
will be tremendous opportunities 
ahead to pursue a wide variety of 
specialist roles in what is a truly 
national police force. 

Congratulating them on their 
achievements to date, Mr Love 
added: "You can all look forward to a 
satisfying and rewarding career in the 
Ministry of Defence Police". 

Earlier in the day, the students 
had shown off the physical skills they 
had been taught during the course. 
These included the use of the rigid 
handcuff, the expandable baton and 




He also thanked the staff of the 
Recruitment department at HQfor 
their tremendous work behind the 
scenes, and thanked the students' 
families, friends and partners for the 
support they had already shown and 
the support they would need to 
provide in the future, as the officers' 
careers progressed. 
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CONTINUED . . . 


Don't rain on my parade! 


The occasion was also used to 
present Long Service and Good 
Conduct medals to the following 
officers: 

Temporary Detective Inspector 
Darrell Barber, who joined MDP in 
October 1982 and who is currently 
on secondment to the National 
Security Advice Centre; Sergt Peter 
Goward, who joined in June 1983 
and is currently stationed at MDPGA 
HQ, in the Exercise Planning Team; 
Sergt David Johnson, who 


transferred to the MDP in January 
2004 after 21 years 1 service with 
Sussex Police and who is currently 
stationed at Whitehall; Temporary 
Detective Sergt Pauline Mcllwraith, 
currently stationed with Special 
Branch Operations, who joined MDP 
in October 1983; Inspr Terrance 
Moody, who joined MDP in January 
1984 and who is currently stationed 
at Menwith Hill; Sergt Jacqueline 
Morton, who joined MDP in January 
1984 and who is currently stationed 


at Headquarters Special Branch; 

Sergt Ian Pallister, who joined the 
MDP in 1983 and is currently 
stationed at Regents Park Barracks; 
PC Carolyn Pantlin, who joined MDP 
in October 1983 and who is currently 
stationed at the Agency Training 
Centre; PC Dominic Pimm, who 
joined MDP in October 1982 and 
who is currently stationed at DSG 
Aschurch; and Inspr Noel Ring, who 
joined the MDP in October 1983 and 
who is currently serving in Whitehall. 


Probationer Training Programme 01 /2006 



Back Row: PCs JAMES SEWARD, IAN DONNELLY, 
ANDREW MUCKLE, MOHAMMED TARIQ 
JAMES GAMSBY, DALE KEAT. 

Middle Row: PCS ADAM BLACKBURN, 

GLENN TURN BALL, JAMES DAVIES, 

LEE DENMARK, THOMAS DALE, 

RICHARD MURPHY, PHILIP LYTHE. 

Front Row: PCs MELANIE HOOPER, 

KELLY ADAMS, Staff BRIAN THACKERAY, 

Staff KEVIN LAING, PCs DANIEL BARRY, 

SHERRE HINDS, ROBERT NICOL. 


Back Row: PCs MARTIN WHITEFOOT, 

MARTIN HOUSE, MATTHEW SHAW, 

ASHLEY SELL, JAMES WIGGINS, GARY BURROW. 
Middle Row: PCs MATTHEW GODFREY, 

LLOYD BEAR, CHRISTOPHER SHEPHARD, 
MARCUS BAKER, PETER DIXON, 

MATTHEW ROGERS, JEREMY ADAMS. 

Front Row: PCs ROBERT BARNES, JOEL DAVIES, 
Staff GABRIEL-LOVELL, Staff PANTLIN, 

PCs MEGHANN MASON, KATE FRASER, 

STEVEN TUCKER. 




Back Row: PCs CHRISTOPHER GRIFFITHS, EWAN 
MUIR, GERARD FRANCHETTI, 

GREG LORIMER, GLEN BRAHAM. 

Middle Row: PCs JAMES ANGUS, 

STUART NIVEN, STEPHEN MAXWELL, 

JAMES FRIEL, GERALD MCKAY, GRANT WYLIE. 
Front Row: PCs LOUISA CRAIB, 

JOANNE STEWART, Sergt GAYLE MILLAR, 

PCs SIMON COMERFORD, KARRLEEN JAROS, 
CLAIRE JACQUES. 






Turning recruits 
into functioning 
police officers 


Behind the scenes at ATC 


By Norman Hicks 
Photograph by Neil Parry 


■ The smartly turned out, well-drilled 
and newly trained graduates of the Agency 
Training Centre who march onto the 
Headquarters Parade Ground two or three 
times a year can thank a big behind-the- 
scenes effort for getting them there. 


From the Recruiting Team who 
selected them in the first place, to 
their class trainers, personal safety 
trainers, drill trainer and all of the 
ATC support staff, they know when 
they are sworn in as serving police 
officers that they have had the best 
possible launch for their careers. 

Chief Inspector Avrina 
Montgomery, currently Head of the 
ATC, knows what they are going 
through, not only from her personal 
experience as a raw recruit 20 years 
ago, but also from the knowledge 
she has built up during a career 
predominantly devoted to the 
training environment. 


She told TalkThrough: "The 
trainees' initial 14-week course is 
designed around giving them the 
underpinning knowledge they will 
need to carry out the role of a police 
officer. We then build on that 
knowledge to provide them with the 
skills they will require to actually 
carry out that role. 

"Whilst they are here they 
become involved in numerous 
activities and role plays and practical 
scenarios to ensure that they are able 
to in the most simplistic form 
recognise that an offence has been 
committed or not and then deal with 
that person, that member of the 


public or establishment in a correct 
way," said Chief Inspr Montgomery. 

"We not only look at how they 
applied those procedures in law, but 
we also look at their attitude and 
behaviour towards that member of 
the public. Not all make the grade," 
she said. 

The end of the 14 week basic 
training programme is marked by 
the graduation ceremony, watched 
by their peers, friends and family, 
visiting VIPs and future colleagues. 

"Although it marks the 
successful completion of that initial 
learning and development 

CONTINUED . . . 


Behind the scenes at ATC 


programme, they still have an awful 
lot of learning to do and will still 
need a lot of development as police 
officers," said Chief Inspr 
Montgomery. 

"They're still very much under a 
training programme when they are 
out on station, where they are being 
tutored and where they have to 
complete their professional 
development portfolio," she said. 

"I think the graduation 
ceremony is a really important 
family occasion, especially 
because of the support that 
their families will have already 
given them. It's not easy being 
away from home for anybody 
and the families will have 
supported them through that 
time. At any given time students 
will have gone through doubts 
and insecurities, struggling with 
the studying and their families 
will be a focal point for them, 
providing that support." 

"It's also a change in life. The grad- 
uation ceremony marks that occasion 
when students move from being 
members of the public to being police 
officers. To have their families there to 
witness them making their pledge is 
quite significant and emotional for 
most of them," said Avrina. 

Graduation ceremonies are 
symbolic of the Centre's key role in 
maintaining the professional standards 
of all agency officers and staff. 

Said Avrina: "At the ATC, as well as 
being responsible for all the initial 
learning and development programmes 
for our police recruits, we are also 
responsible for all initial CID courses 
and we are also the preferred training 
provider for the Foreign and 
Commonwealth Office for all police 
officers, from whichever force, sent on 
overseas policing duties. 

"We concentrate on pre- and post- 
deployment courses for Kosovo, 

Jordan, Iraq and Sudan and we also 
work very closely with the International 
Policing Secondment Office. 

"The Centre also provides all the 
MGS initial training, via their 
foundation course, and we are 
currently running a one week 
refresher course for guards, with the 
intention of achieving their Security 
Industry Act licence, accredited 
through Edexcel," she said. 


"We are also responsible for 
providing a one month induction 
course for any officers transferring to 
MDP from another force. We also have 
responsibility for training divisional 
trainers and overseeing the personal 
safety champion and first aid champion 
training processes," said Avrina. 

Her role is to oversee all that 
goes on at the Centre and the 
Management Training Centre, 
working closely with the recruitment 
department, the Firearms Training 
Centre, Divisional/Regional training 
and MDPGA HQ. 

"I see my role as managing, 
coordinating and taking forward the 
delivery of training. Because I have 
worked as a trainer and training 
manager, coming into the role I had a 
good understanding of how it all 
worked," said Chief Inspr 
Montgomery. 

She began her career at the US 
Naval Base, Holy Loch, Scotland in 
April 1986. 

"I did my basic training at Med- 
menham in English law, but then went 
up to serve in Scotland. It was a year 
later that I got my Scottish law training. 

"I then left on promotion to 
Aldermaston as a shift Sergeant in 
March 1991, before coming into training 
in March 1993. 1 became interested in 
training when I was at Aldermaston. I 
was doing dry weapons training and 
training on shift before completing the 
potential trainer's course. 

"I was offered a trainer's job as a 
Sergeant and did a three month 
detachment. I did my three months 
at Medmenham, right at the end of 
the period when the MDP training 
was there. 

"I helped pack up everything for 
the move over to Wethersfield and so 
I was there as they shut down 
Medmenham, which was quite sad 
really - there is a lot of history there. 

"That was in March 1993. I stayed 
at Wethersfield until May 2003, but 
I did have three jobs while I was here. 

I started as a trainer and then went to 
training support, responsible for pre- 
learns, evaluation and resource 
management for trainers. 

"Then I became head of training 
support and I also carried out the 
role of training manager as 
Temporary Inspector. In May 2000 
I went into what is now Business 
Development as an Inspector and 


started work on a project for the 
Quinquenniel Review, before going 
into the planning side," she recalled. 

In May 2003 Avrina was promoted 
to Chief Inspector (Operations 
Support) in South East Division, based 
at Divisional Headquarters, Aldershot, 
before returning to Wethersfield in 
March 2005 as Head of the Agency 
Training Centre. 

"Obviously, things have changed 
and developed over the years that I 
have been away from training and so 
I have had a reasonably steep learning 
curve to catch up with the changes 
and developments that have gone 
on," she said. 

"After I had been in post for only 
six months I took three and a half 
months off last year on maternity 
leave. I had to tell Supt Paul 
McLaughlin, Head of Learning and 
Development, my 'great news' about 
a month after I knew I had got the job 
and, although I was a little 
apprehensive about telling him, he 
was so supportive and really could not 
have done anything more," she said. 

"It was good to get the 
acknowledgement that it is difficult, 
juggling the family commitment at 
home and your working 
commitments. Speaking to your 
managers certainly helps, so that they 
recognise where you are coming from. 
Simple things can really help, for 
example we try not to plan meetings 
after 2pm as I need to get away 
promptly for childcare. I couldn't ask 
any more of my managers. 

"Depending on my workload it 
might mean I have to take work 
home or catch up at the weekend - 
it's just a complete juggling act 
really," she said. 

Married to a Home Office police 
officer working shifts, Avrina said 
that this meant that their young 
daughter did not need to be always 
left with a child minder. "For me, that 
is very important," she said. "When, 
for example, he is on late shift he has 
her all morning and she will only 
need to be with the child minder for 
four hours during the afternoon. 

"That does ease my sense of guilt 
of not being with her - she is having 
time with her Dad. 

"I love being at work. I love my 
job, but I also love being at home 
with my daughter. I wouldn't change 
either side of it," said Avrina. 


Setting up a 

By Norman Hicks Photographs by Paul Kemp 

new station 



■ When the first contingent of MDP officers 
arrived at RAF Croughton in September last year 
they were faced with a number of challenges, not 
the least of which was persuading the American 
Security Forces who had maintained security at the 
communications base since 1952 that they were not 
there to steal their thunder. 
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Senior Police Officer Sergt Eileen 
McAdam had plenty of experience 
dealing with Visiting Forces during 
her years with CID at Bicester and, 
most recently, working with US Navy 
(London). 

TalkThrough asked her if the 
challenges she and her colleagues 
faced in those early days of setting up 
the MDP station at RAF Croughton 
had been better or worse than 
expected. 


"I was sure this post would be a 
real challenge and it certainly has 
been. In fact, it has worked out much 
better than I anticipated," she said. 

"When we first came here, 
there was no template as such - 
we had a blank canvas. For the 
officers who came here with me, 
it has been their station as well. 
We have built it up together 
with the Security Forces." 


MDP police outside the fence at 
both RAF Croughton and its sister site 
RAF Barford St John, with US Security 
Forces operating inside both bases. 
There is also a joint patrol with 
security forces to Barford. 

In addition, MDP patrols the 
military housing area at Caversfield, 
some ten miles from Croughton, with 
a Community Liaison Officer also 
based there permanently. 


CONTINUED . . . 
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It was as a result of vandalism and 
nuisance offences occurring at the 
Caversfield site, together with regular 
incursions at Croughton, that MDP 
was invited to set up operations 
there. 

"The main driver was the 
problems they had been having at 
Caversfield, which had made the 
American families feel vulnerable," 
said Eileen. 

There had also been a number of 
incursions over the years, with 
known peace activists holding regular 
protests, which often led to incidents 
of aggravated trespass. The most 
recent such incident occurred in 


February this year and is set to come 
to trial in November. 

"That might be the last case 
of aggravated trespass now that 
we have Section 128 of the 
Serious Organised Crime and 
Police Act (SOCAP). This site has 
been designated under the new 
legislation and we have the new 
offence of criminal trespass," 
said Sergt McAdam. 

"That is an absolute offence, for 
which the only defence is that they 
didn't know it was a designated site. 
But since all the signage is now up, 
that defence won't hold any water, so 
I think we may have some interesting 
times ahead," she added. 


"The integration and liaison we 
have with the Security Forces here is 
brilliant. There have been a lot of 
building works, to create new joint 
accommodation for both ourselves 
and the Security Forces, which has 
meant that we have had to move 
around and muck in, so we have got 
to know them as friends as well as 
colleagues," said Eileen. "From the 
Colonel down, they have welcomed 
us." 

Col Vincent D'Angelo, the US 
installation commander, has ultimate 
responsibility for the base mission, 
for running the base, its security and 
administration. As well as liaising 
with him, Eileen and her colleagues 





down to do a presentation on 
criminal trespass, the use of force 
and a bit of UK law. It keeps the 
American Security Forces up to date 
and it helps them to understand 
where we are coming from," said 
Sergt McAdam. "That, in turn, helps 
us to work together better. 

"Once a week I attend a meeting 
with the RAF commander (Squadron 
Leader Graham Wyeth), to keep him 
up to date. I also attend a group staff 
meeting with the Colonel and the 
Threat Working Group, where we 
share intelligence on current protest 
activity and other areas of mutual 
interest. 


also work closely with Major Chris 
De Guelle, commander of the 
Security Forces at Croughton. 

"We have complete responsibility 
now for Caversfield and Barford - 
that was part of what we sorted out 
in terms of jurisdiction when we first 
arrived," said Sergt McAdam. 

"Major De Guelle has brought all 
his forces back within the wire and 
left us to get on with it entirely now. 
Initially we would find that, if an 
incident was called in to the Security 
Forces we would all attend, but we 
have sorted out those issues now by 
building up mutual trust," she said. 


Protocols with the two local Home 
Office police forces, Northampton- 
shire and Thames Valley, have also 
had to be negotiated by Eileen, who 
says that they are more complicated 
than normal because of the need to 
include the American Security Forces 
within them. 

As well as visits by known 
protesters, MDP also polices an 
annual peace demonstration in the 
autumn and joins with the Security 
Forces to maintain security at the 
housing area during Hallowe'en, for 
which several hundred British 
children and their parents travel to 
Caversfield to join in the fun. 


"We are also part of the 'Eagle 
Eyes' initiative. If the USAF personnel 
see anything suspicious they will 
report it to us and we will check it 
out. It works very well. It's all about 
sharing information." 

There is also a farm liaison 
scheme, under which local farmers 
report suspicious activity on their 
land to MDP officers. The RAF 
Croughton site is environmentally 
sensitive and features a number of 
protected species of amphibians. Col 
D'Angelo has asked that MDP 
Wildlife Liaison Officer PC Ken 
Woodhouse should visit the site to 
advise on wildlife crime issues. 


RAF Croughton SPO Sergt Eileen McAdam chats to Special Forces 
TV Sergt Dave Schults 
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"There is always something going 
on to keep us busy," said Eileen. 

The base organises monthly 
training days, for which Eileen and 
her colleagues provide presentations. 
"At the most recent training day, 
two of our trainers from York came 


Having completed a tabletop 
exercise earlier in the year, a major 
live exercise, involving a serious 
accident at the base, takes place in 
November and will involve MDP 
officers, the Security Forces, 
Northamptonshire police, ambulance 
CONTINUED . . . 
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and fire services and the local 
authority. 

"They have never done anything 
like that here before - this will be the 
first time. As a result, 
Northamptonshire will have a 
contingency plan written for the 
base, which hasn't happened before," 
said Eileen. 

Evidence of the good working 
relationship between the MDP 
complement and their American 
hosts came from Master Sergeant 
Tim Rowe, of the Security Forces, 
who told Talk Through: "MDP have 
given us a presence outside the fence 
line that we didn't have before, 
because US forces do not go off base. 


So, to get that outside look, it has 
been awesome. 

"If we get incursions by UK or 
foreign nationals, we cannot be 
hands-on to deal with them, but MDP 
have that authority," he said. "It is a 
growing experience. Since we started, 
we have really worked hand-in-hand 
and if we have had any issues we have 
been able to work them out." 

RAF commander Sqn Ldr Graham 
Wyeth was also full of praise for the 
effectiveness of the MDP operation 
since it began last year. 

"MDP have made a 
tremendous impact, both on 
security - because of the ability 
to work flexibly inside and 


outside the wire - and their 
ability to work with those who 
do protest outside the wire, 
because they are able to offer 
this UK perspective," he said. 

"They have also had a significant 
impact on reducing minor and petty 
crime over at Caversfield. They are 
certainly seen in the eyes of the 
Americans as being a tremendous 
resource, not only making an 
outstanding contribution to the 
quality of life in their living 
accommodation, but also in the 
improvements to security. They have 
been welcomed with open arms and 
the integration between the two 
forces has been tremendous," said 
Sqn Ldr Wyeth. 



SPO Profile: Sergeant Eileen 
Me Adam 


Her children, now aged 14 and 12, were born while 
she was serving with CID at Bicester. 

"It was tough. I could be called in at 5am at short 
notice and my husband, who works shifts, could not 
always be there. 

"The way I got around it was by having a fantastic 
child minder. It was very costly, but it was the only way 
I could get around it with my husband working shifts. 

"The force has been fully supportive and I haven't 
had any problems. It has been tough, but you just have 
to get on with it. I could have given up work, but I 
chose to just battle through. I'm glad I made the choice 
I did." 


Sergeant McAdam joined MDP in 
1985 and began her career as a PC 
at the Clyde submarine base. She 
moved to Bicester when her 
husband, formerly of MDP and 
currently a patrol Sergeant with 
Thames Valley Police, became an 
officer with that force. 


After two years in uniform at Bicester, 

Eileen joined CID there and stayed for 
the next ten years. 

"When I was in CID at Bicester I dealt 
with a lot of the American personnel and 
the problems they encountered both at 
Upper Heyford and also at Croughton. 

That got me into the way of working with them. It was 
good, it was fun, it was different," she said. 

Promoted to Sergeant in 2000, Eileen returned to 
uniform duties at Bicester before applying for and 
getting a posting to US Navy (London). It was whilst 
she was there that she heard of the MDP complement 
being established at RAF Croughton. 

"I thought that would be a real challenge, that 
would be ideal and so here I am!" she said. 


Although she could do with the 60-mile round trip 
from home to the base being shorter, she says she 
wouldn't have missed the opportunity that setting up a 
new station from scratch has presented. 



Pounding an 
American beat 

By Norman Hicks Photographs by Paul Kemp 


■ Pounding the beat at the 
RAF Croughton military 
housing area at Caversjield 
is Community Liaison 
Officer PC Keith Herring. 

Already, in the year since he has been 
there, Keith has made a significant 
difference to the feeling of well-being and 
security of the American forces' families 
who occupy the site. 


So much so that, after only three 
months in post, they presented him with 
an award in recognition of his efforts to 
reduce crime in the area and in helping to 
establish the MDP presence there. 

As well as his duties at Caversfield, 
Keith also travels the ten miles to RAF 
Croughton twice a week to speak to new 
arrivals and brief them on the British road 
traffic regulations - "enough to keep 
them out of trouble," he said. 


He also teaches Stranger Danger 
awareness to the Scout and Girl Guide 
groups on the base and, having recently 
completed a two-week Drug Awareness 
Resistance Education (DARE) training 
course, will soon be linking in with the 
schools attended by the children of 
American service personnel to teach the 
subject to them. 

Keith has been an MDP officer for 
20 years, following a 16-year career in 
the RAF as both a fireman and in RAF 
administration at RAF Holton, 
Buckinghamshire. 

When he is not being a policeman he 
enjoys working out, karate, volleyball and 
walking the nearby Chilterns with his 
family. Married, with two daughters, he 
and his wife are looking forward to 
becoming grandparents for the first time 
next year. 

Keith came to RAF Croughton after 
several years as a trainer, working at the 
Agency Training Centre, Wethersfield and 
also on attachment for eight months to 
the Defence Training Review. 

"It was a challenge when I moved in, 
having left a training environment," he 
said. "It is easy to get out of the groove of 
being an operational police officer when 
you are away from it for a long period, 
but I soon got back into the swing of it." 

The transition was helped by the fact 
that his Senior Police Officer, Sergt Eileen 
McAdam, is someone he served with at 
Bicester in years past and with whom he 
has developed a good working 
relationship. 

"The Americans are very good people 
to work with, too. We have been made 
very welcome and have settled in well," 
said Keith. 

He has been allocated one of the 
houses on the Caversfield estate as an 
office base, which also doubles up as a 
meeting place for Neighbourhood Watch 
and as a rest and refreshment area for 
MDP officers on patrol there. 

From his office he can survey the park 
and children's play area which, before the 
arrival of MDP, had been plagued with 
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problems of nuisance youths and 
vandalism - problems which were quickly 
solved by the arrival of Keith and his 
colleagues. 

Petty crime has also been dramatically 
reduced and the most serious crime Keith 
has had to deal with in recent months has 
been one of criminal damage to one of 
the houses, which resulted in a court 
appearance for the culprit (it was his third 
offence) once Keith had identified him 
from his investigations. 

"I do like it here. The people are 
lovely to work for, they respect what we 
do, especially as we have reduced crime 
so significantly," said Keith. 

"When we first came here we had to 
educate the Americans into the British 
way of doing things and to ensure that 
appropriate protocols were established 
with the local police forces, when they 
wanted to operate outside the base for 
example. 

"It was all part of the process of 
establishing a good working relationship 
with them," said PC Herring. 

As part of the bridge building 
process, Keith raffled a policeman's 
helmet and raised 850 dollars for the 
Hurricane Katrina Fund. He also obtained 
a box of school stationery - pens, pencils, 
crayons etc - which, together with 
PC Wendy Murray, he presented to the 
school on the base, to raise funds for the 
same cause. 




He liaises with both 
Northamptonshire and Thames Valley 
Police colleagues, especially when there is 
a big event at Caversfield, such as the 
annual Hallowe'en celebrations which 
attract thousands of visitors from miles 
around. 


Catching up on the paperwork in his office 


He hopes soon to get funding 
approved for a CCTV system for the play 
area and park and is preparing a business 
case to present to the American 
management for approval. 


"I'm not here 24/7, but when I am 
away my MDP colleagues patrol the area 
and they come over whenever I need 
their assistance," said Keith. 


He also works closely with 
Neighbourhood Watch co-ordinator 
Debbie Tonks and the estate staff who 
maintain the living quarters, especially if 
he thinks they can help him to improve 
safety there. 

As Talk Through joined him on 
patrol he could barely walk fifty yards 
without being hailed by one of the 
residents, or mobbed by their children 
as they made their way home from 
school. 

Clearly this is one community liaison 
operation that is working exceedingly 
well and has brought MDP nothing but 
positive feedback from the customer. 


Launch of 'Home 


By PC Fiona 
Franklin, 

SE Division 
CRO/CTSA 

■ f Home Front’ is a Divisional Crime 
Reduction Officers’ initiative, which I 
have piloted for two years at Arborfield, 
working closely with the Unit Beat 
Officer there - PC Phil Houghton. 

Divisional CROs identified the need for a MOD 
Community Safety Partnership, which would concentrate on 
the needs of Service families and would incorporate wider 
communities. 

The launch day took the form of a 2nd birthday party for 
'Home Front' and was a very successful community event. 

The cake was made and donated by the Officers' Mess at 
Arborfield and NAAFI /Spar provided the bouncy castle. 

Maidenhead and District Housing Association provided 
the barbecue and tattoos for the children; Wokingham 
District Council and their Community Wardens provided 
information stands; Major Incident Unit from Wethersfield 
attended with their vehicle and inflatable tent; Lindsay 
Cookson (SOCO) attended and did fingerprinting with the 
children; Matt Simms (Aldershot DSG), Chris Flint (UBO 
Deepcut/Pirbright) and Paul Connolly (UBO Winchester) 
attended with police vehicles. 

The new beat officer for Thames Valley Police attended 
with her police vehicle and thanks to contributions from SE 
Divisional Commander, with support from MDPGA HQ, a 
local company called "Circus Scene" attended with their 
children's skills workshop, which proved to be very popular. 



Not least, I was extremely well supported by my opposite 
number from Scotland, PS George Smart, Scotland Division 
CRO. During the week prior to the event, I was on leave and 
we experienced a few 'hiccups'. 

George picked up the reins in my absence and assisted me 
on the day. He brought along his vision impairment glasses, 
which proved very popular with adults and children alike. 

Inspr John Coffield (Centre Office HQ), who was Force 
Crime Reduction Officer when the idea of Home Front was 
born, kindly took the time to attend the event and donate his 
photography skills. 

I donated my personal skills and recruited the help of 
some fellow pipers in order to pipe the cake in and entertain 
the crowds (otherwise to ensure that people would at least 
come out of their houses to see what the noise was)! 

DCI Chris McComb, who has supported me totally since 
the beginning of 'Home Front' attended the event with his 
grandson. The initiative is also endorsed by DDO Gerry 
McAuley, who is keen that we promote it to the Services. 



Update your I PA records 

Many members of the Force are members of the 
International Police Association, but for various 
reasons when they move home have forgotten to 
advise the I PA of their new address, writes Sergt 
George Smart, of Scotland Division. 

This prevents the Association from supplying them with 
any of the services available and also prevents their branch 
from staying in touch. Officers moving to another area can 
also request that their membership be transferred to the 
nearest branch to their new accommodation. 

Branch Secretaries are trying to update their membership 
lists to ensure that the records held are accurate. This allows 
the membership to be advised of any forthcoming branch 
events and other relevant information. 


I would therefore ask any members who have moved 
home or have not received communication from their branch 
or the IPA British section to contact the membership services 
office at the British Section, to ensure that the correct details 
are held. 

Many MDP officers serve or have served with the 
overseas mission and the IPA, as a friendship organisation, is 
an excellent way of maintaining contacts or forging new ones 
throughout the world. 

The IPA has many benefits and any officer who is 
interested in finding out more should contact: 

IPA British Section, Arthur Troop House, 1 Fox Road, 

West Bridgford, Nottingham NG2 6AJ. 

Tel: 0115 981 3638 or visit the website: www.ipa-uk.org 

Currently, any new member joining can enjoy 15 months' 
membership for the price of 12. 




■ From her office at South East Division Headquarters, 
Aldershot, Divisional Business Manager Mrs Pauline Neck 
runs a tight ship. 


And she is not ashamed to admit 
that her uncompromising approach 
to guarding the public purse has 
earned her a reputation for being a 
bit of a tough cookie. 

She told TalkThrough: "I have got 
a bit of a reputation as 'the lady who 
likes to say no', but I like to think I 
am fair. I have to ask them: Is it 
affordable? Is it essential to the 
business, or is it just nice to have? 
They all have to justify their spending 
from the public purse. 

"Now that we are under 
instruction from 2nd PUS to make 
savings, the Divisional Commander 
asked me to put together an Action 
Plan of all the cost saving measures we 


need, such as reducing overtime where 
possible," she added. 

Pauline has been an MOD civil 
servant since she joined, with the 
RAF, in 1980. 

"From there I worked in all three 
Services and the MOD. I spent time 
at different RAF stations; I worked 
for Internal Audit, auditing the Army 
and I worked in the Procurement 
Executive; then in Main Building as 
Staff Officer to Air Marshall Sir Peter 
Squire," said Pauline. 

"I enjoyed my time there, but 
then went to Germany on special 
unpaid leave before going to the 
Falklands for six months. I ended up 


staying for a year - it was a fantastic 
posting and I wouldn't have missed it 
for the world and I would highly 
recommend it to anybody who wants 
to do something different," she 
enthused. 

"Returning to the UK, I worked in 
the Chief Scientific Adviser's area, in 
Whitehall. Then I saw this job 
advertised with the MDP, 13 miles 
away from home instead of a London 
commute every day. 

"I applied and was offered the post 
of Business Manager for the new South 
East Division. That was on January 28, 
2003, prior to Divisionalisation, which 
all went live on April 1 st that year. 

"I was the first Business Manager 
to be appointed. My portfolio is 
personnel, finance, IT, Customer 
Supply Agreements, admin and just 




ency's business 


generally helping to run the Division 
from the admin side. 

"My background is finance 
and that's where my expertise 
lies. I oversee the budget and 
performance management, 
producing all the stats and 
everything for the Divisional 
Commander, to manage the 
Division and to help her conduct 
her bi-lateral reviews with the 
Director of Divisional 
Operations and the bi-laterals 
with the stations," said Pauline. 

When MGS became part of the 
newly-formed MDPGA in 2004, 
Pauline was appointed Business 
Manager of Region 4, as well as of 
South East Division. 

"This brought with it another 
1,500 personnel, plus 673 MDP 
employees - our Division includes 
London, so it is one of the bigger ones. 

"It meant that I had another 
budget and two lots of personnel to 
oversee. We were told about it at a 
Business Managers' meeting at 


Wethersfield. We did not know this 
was coming our way when we were 
recruited! 

"It's a very busy job, doing 
finance, or personnel, or 
performance management, you are 
always on the go. 

"And it was also quite hectic 
finding your feet. They had not had a 
Business Manager before and I can't 
say that the idea was welcomed 
entirely with open arms. There was 
this attitude: 'Who is this woman 
telling us how to spend our money?' 

"It was a bit uphill at times, 
especially in the early days for all the 
Business Managers, but once we had 
proved our worth, we were 
appreciated more," said Pauline. 

As part of her duties Pauline is in 
contact with all the stations within 
the Division and, where necessary, 
will have one-to-one sessions with 
the Senior Police Officers, in which 
any personnel issues, finance or 
accommodation matters are 
addressed. 


"For example, we have been 
trying to find some accommodation 
for our Divisional Support Group at 
Chatham, because that location has 
closed now, and we have finally 
found them a new home at Fort 
Halstead," she said. 

Pauline is a member of the Senior 
Management Team for the Division 
and is in regular dialogue with other 
managers about ways of improving 
performance, in line with the DDO's 
business plan - and therefore the 
divisional business plan. 

When she is not helping to run 
the business side of the Agency in 
South East Division, Pauline loves 
to spend time in her garden, or 
driving the new love of her life, a 
BMW Mini ("It makes me smile," 
she said). 

She has two children - a daughter 
who is a Major doctor in the Army 
and a son who works in finance in 
the City. 

"When the Divisional Commander 
ran a marathon earlier this year I was 
her fund-raiser. Once a year we try to 
raise money for charity and we have 
had two fun days here. This year we 
have been supporting cancer and 
Huntingdons disease charities," 
said Pauline. 

"I am a very hands-on person. It is 
an unusual Division and we have 
certainly had comments made 
because the Divisional Commander is 
female, the Business Manager is 
female and we have had two female 
Chief Inspectors here at various 
times. 

"There has been a suggestion that 
you need to wear a skirt to work in 
South East Division, but that 
probably says more about the males 
making such comments than 
anything else!" 




Keeping in Touch . . . 


■ Chief Constable Steve 
Love has been out around 
the Force a lot recently. 
TalkThrough caught up 
with him, to find out how 
he manages to keep in touch 
with everything that is 
going on throughout this 
uniqu e national police force. 

He told us: "You are absolutely right - 
the MOD Police is unique in the UK. We are 
the only truly national police force and also 
make a huge international contribution. 

"Any other Chief can get around 
their force in a day or few days at most, 
or bring everyone in to a central briefing. 
We are bigger and different, so here is 
how I go about it. 

"Firstly, every Monday morning at 
10 o'clock sharp I have an operational 
briefing on the force. I get briefings on all 
key activity over the last week, events and 
operations planned ahead, exercises, good 
work by individual officers, any injuries, 
progress on significant crime investigations 
and key arrests and we also discuss key 
developments in the wider police world 
and our response to them. 

"A short summary of the operational 
briefing goes out to the force on the 
Intranet (via 'Departments/Corporate 
Communications/News' from the Home 
page) each week. 

"Secondly, I make operational visits. 

For those who have not experienced one 
yet, the format includes: a briefing from 
local senior management on key issues and 
how they are taking forward the force 
priorities; a meeting with the Head of 
Establishment; a briefing on the mission of 


the establishment and a tour if it is new to 
me; visits to officers at their posts to see 
what they do; a focus group of on-duty 
staff where I can follow up particular issues 
and take questions and, finally, a debrief 
with local senior management. 

"Both this summer and last I have 
undertaken major programmes of 
operational visits, spending many weeks 
on the road. The reason for concentrating 
visits in the summer is quite simple - with 
better weather I can get in a longer 
working day and do more of the travelling 
in the lighter evenings. 

"I do winter visits, too, including some 
at short notice. I have also visited MDP 
officers and other British police officers at 
work in Iraq, Jordan, Cyprus and Kosovo in 
the last 12 months. 

"These operational visits are a very 
important part of how I assess my own 
priorities for work when I get back to the 
office. 

"When I am asked the same question 
at different focus groups, I put it on the 
Frequently Asked Questions (FAQs) list, 
with my answer, on the Intranet (via 
'Departments / Centre Office / Chiefs / 
Chief Executive / Chief Constable 
messages - Frequently Asked Questions 
(FAQs)' page). 

"I support all this with regular meetings 
with trades unions and staff associations, 
both formally and informally, sessions with 
people on courses at the Agency Training 
College, breakfast conversations in the HQ 
canteen, full quarterly bi-lateral 
performance reviews with my AMB 
colleagues, reviewing the notes made by 
other AMB colleagues on operational visits, 
getting reports back from Police 
Committee members who make station 
visits and, of course, reading TalkThrough." 


Restructuring 

TalkThrough also took the oppor- 
tunity to ask Mr Love for an update 
on how the abandonment by the 
Home Secretary of plans to merge 
Home Office Forces will affect MDP. 

Mr Love replied: "We were, of course, 
not part of the merger programme. We 
are already a national police force, 
providing a dedicated specialist service for 
the MOD. 

"However, I think we would have 
benefited from fewer, larger police forces 
when it comes to exercising, sharing 
mutual aid, or drawing up protocols. 

"I am keeping close track of 
developments and have spoken personally 
with a number of the Chief Constables 
who were most involved in the 
restructuring. ACPO have planned a 
working conference which will, I am sure, 
debrief what has happened to date and 
plan ahead - I will be there. 

"The head of the National Police 
Improvement Agency, my former Chief 
and colleague Peter Neyroud, has been, at 
my invitation, to Wethersfield for a full 
briefing on who we are and what we do. 

"ACPO (Scotland) are not looking at 
mergers, but are looking at even closer 
collaboration between forces. The 
ACPO(S) chairman is Chief Constable Ian 
Latimer (who was a Superintendent with 
me in Merseyside) and he has invited me 
to ACPO(S) to consider the outcome. 

"In short, we are not part of the 
restructuring, but I am paying close 
attention to it, so that we are in a 
position to extract the benefits should 
it happen." 



Chief Constable Steve Love with Peter Neyroud, Head of the National Police Improvement Agency (to Mr Love’s left), 
Defence Police Chiefs and Agency Management Board members outside MDPGA HQ, Wethersfield 



From: British Transport Police Event Coordinator 
T.M. Williamson PS 2219 

The Railsafe Police Dog Trial took place at Canon Popham 
C of E School in Edenthorpe, Doncaster on 1 July 2006. 

It gives me great pleasure as event coordinator to place on 
record my appreciation and thanks to the members of 
your force who were involved in making the day the great 
success it was. 

Nine teams representing South Yorkshire Police, British 
Transport Police, West Yorkshire Police, Nottinghamshire 
Police, Ministry of Defence Police and Humberside Police 
entered the event and the standard was very hig . 
Therefore a big thank you to the following officers from 
your force: PC ANDY COULTISH, who richly deserved 
the award for Best Turned out Team, with Police Dog Kye, 
RAF Menwith Hill Station. 

PC MARK JOHNSTONE, with Police Dog Lex, from DM 
Longtown was very unlucky on this his third visit to the 
event not to have won the Obedience Section. 

PC JOHN YEOMANS from RAF Menwith Hill who can 
easily be called MDP's Mr. Railsafe. He has been a stalwart 
of the event since 1997 and this year acted as the assistant 
to the events judge, PC Derek Chafer of Humberside 
Police. 

Lastly, I would like to congratulate all attached with the 
MDP Dog Section. The standard of dogs and handlers 
that are seen every year just gets better and better. 


From: North Yorkshire Police, 

DCC Ian McPherson 

You may be aware that North Yorkshire Police has 
been engaged in a major policing operation to 
combat 'Climate for Change' activists intent upon 
closing down the plant, by criminal means, at the 
Drax Power Station. The Drax Power Station is of 
strategic importance to the UK energy supplies. 
North Yorkshire Police was able to respond in a 
professional and determined manner to ensure that 
production was maintained; however, this would not 
have been possible were it not for the support 
provided to us by members of your staff. 

I would like to pass on record my personal 
appreciation of the important role which your 
officers played in ensuring that this strategically 
critical energy producer was able to maintain 
working. 

Once again, thank you to both you and your 
organisation for your support. 


Fiom: Head EU Police Support Action to AMIS 
Douglas Brand OBE 

BRIAN JOHNSON from your Force was appointed as 
Poke Adviser to the European Union Police Support 
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CTLB Commendations 



The nine officers and staff who received their commendations in September, pictured 
with 2nd PUS Ian Andrews and VCDS Gen Sir Timothy Granville- Chap man 


■ Commendations from 
2nd PUS and the Vice 
Chief of the Defence Staff 
have been presented to nine 
members of the Agency, 
with a further two 
individuals due to receive 
similar recognition later 
this year. 

At a ceremony at the Royal College of 
Defence Studies in London in September, 
2nd PUS Ian Andrews and VCDS Gen Sir 
Timothy Granville-Chapman first 
presented commendation certificates to 
five members of the International 
Policing and Secondments Office, based 
at HQ Wethersfield 

CHIEF INSPR JIM GILLEN, INSPR 
IAN CAMERON, CONSTABLE GLYNN 
WILSON, BEVERLEY FREEMAN and 
SUSAN HANSIP were commended "in 
recognition of their enormous 
contribution to the 'Strengthening 
International Peace and Security' and 
'Force for good in the World'." 

The citation continued: "They have 
deployed police officers to: Kosovo, 
Bosnia, Jordan, Iraq, Pitcairn and Sudan. 
They have achieved their Agency Key 
Target, approved by the 2nd PUS, of 
fulfilling all agreed tasks with the FCO in 
support of wider Defence and foreign 
policy objectives. They undertake the 
co-ordination, organisation and support 
of: deployments; pre-deployment 
training; post-deployment re-integration; 
group and individual counselling; skills 
data base management (so that good 
practice may be shared). The re- 
integration programme has been 
recognised by FCO as a template for all 
their international secondees. 
Additionally, they organise scoping 
missions. They have secured the contract 
for all pre-deployment training for UK 
police officers. On behalf of FCO they 
took on the clothing and equipment 
provision from a private contractor 
demonstrating year on year savings. 

They have formulated and trained a rapid 
response team (recently deployed to 
Diego Garcia)." 

Four members of Fleet Management, 
also HQ-based, have been commended 
for their contribution to the Trafalgar 
200 celebrations at Portsmouth last year. 


One, PAULKIDBY, was not able to 
attend the ceremony, as he was 
conducting a boat review for the 
Gibraltar Police Service that day. He will 
receive his certificate at a later date. 

Those who were present at the 
ceremony were Head of Fleet 
Management ANDREW BRYANT, 

KEVIN PUXLEY and KEVIN HARDING. 

The citation read: "We are very 
pleased to award this Certificate of 
Commendation in recognition of your 
outstanding efforts contributing to 
Trafalgar 200 as a world class event co- 
ordinated by the Royal Navy in a safe and 
secure environment, enhancing the 
Ministry of Defence's reputation for 
excellence. 

"The exceptional demands of 
providing marine policing and security to 
the Fleet Review by Her Majesty the 
Queen were hugely challenging and a 
significant triumph. In providing the 
logistical, mechanical and equipment 
support to Ministry of Defence Police 
and Hampshire Constabulary during the 
ten days, which included Trafalgar 200 
and the International Festival of the Sea, 
the Fleet Management Team ensured 24 
hour cover throughout, with immediate 
mechanical assistance and devised unique 
fuelling arrangements, thereby 
maintaining maximum deployment of the 
joint police marine assets. They willingly 
volunteered for this unsung work, which 
was arduous and unsocial, making a 
significant contribution to the overall 
safety, security and, ultimately, success of 
both events." 


SUPERINTENDENT ANDY 
KIRKWOOD was commended for his 
"enormous contribution to the 
'Strengthening of the International Peace 
and Security' and 'Force for good in the 
World'." 

His citation continued: "He has 
served two full deployments to the 
International Police Force established 
under the United Nations in Kosovo. His 
first deployment was as head of Kosovo 
Police Professional Standards Unit, where 
his key achievements were the creation of 
a coordinated standardised professional 
standards department in the Force. His 
second deployment was as the Regional 
Coordinator of Crime Squad and Serious 
Crime in the Kosovo Police Service. From 
here he advanced to become Director of 
Criminal Investigations. His key 
achievements were to bring all of the 
Kosovo Police Service Regional 
Investigators up to a standard and then 
to achieve the transition of the crime 
units back to the local police force. He 
worked closely with the UK's Military 
Intelligence Services in Kosovo. 
Throughout both deployments he was 
also 'Contingent Commander' of the 75 
British Police Officers from a number of 
UK forces." 

DET SERGT MICHAEL BETTS is to 

be recognised for his outstanding efforts 
in the field of Fraud Reduction and 
Corruption Awareness across the 
Ministry of Defence. Further details of his 
citation will appear in the next issue of 
TalkThrough. 



Chief’s Commendations 



DET SERGT STEPHEN FRASER and DET CONST 
PAUL GOODWILL are commended for 
meticulous, skilful and diligent detective work 
during a protracted investigation that secured a 
successful prosecution of two individuals who 
had committed serious offences by fraudulently 
obtaining £450,000 from the Ministry of Defence 
and others, who are now subject of confiscation 
orders to recover the full amount. 


Det Sergt Fraser (pictured right) and 
Det Const Paul Goodwill (pictured below) 
receiving their commendation certificates from 
CCMDP Steve Love. 


CONSTABLE 
LORRAINE 
MCANERNEY is 

commended for 
demonstrating a high 
degree of commitment 
and dedication to duty 
in carrying out a difficult 
family liaison role 
overseas whilst deployed 
on an International 
Policing Operation to 
the British Indian Ocean 
Territories. She is 
pictured receiving her 
commendation 
certificate from CCMDP 
Steve Love. 


CONSTABLE IAIN MCINNES 

is commended for displaying 
high levels of self motivation, 
drive and determination in 
providing logistical support, 
threat assessments and 
briefings in support of an 
international policing 
operation to the British Indian 
Ocean Territories. He is 
pictured receiving his 
commendation certificate 
from CCMDP Steve Love. 
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Good conduct and 
long service medal 

Constable Alan Patterson is 
pictured receiving his Long 
Service and Good Conduct 
medal from Portsmouth 
Naval Base Commander, 

Commodore David Steel. 

The medal marks 22 years' 
meritorious service and it is 
believed that this was the first 
time (at Portsmouth at least) that 
an officer has elected to have his 
medal presented by a senior 
customer representative. The 
ceremony took place in the 
Commodore's official residence 
'Spithead House' and the guests 
included some of Alan's Marine 
Unit colleagues and his partner 
Sally Brown. 

Memorial service 
for Jack Wilkie 

The name of former MDP 
officer Jack Wilkie was placed 
on the Scottish Police 
Memorial at a ceremony at 
Tulliallan Police College on 
6 September 2006. 

His wife and two sons attended, 
together with a number of 
colleagues from Clyde. The 
photographs show Jack's family 
with Divisional Commander Chief 
Supt Jim Chapman and Chief 
Inspr Sandy Stewart. 






Were yoo tocfcy? 

■ See who won the MDP Central Sports and Welfare Association’s Lottery draws in 
June and July 2006. 


JUNE 2006 


JULY 2006 


1st 

£3,000 

PC T L Power, AWE Burghfield 

1st 

£3,000 

PC N P Hibberd, Boscombe Down 

2nd 

£2,000 

PC F J Wilson, RNAD Coulport 

2nd 

£2,000 

Inspr A J Harney, ATC 

3rd 

£1,000 

PC S D Pickering, DSDA Donnington 

3rd 

£1,000 

PC J M Jones, RAF Menwith Hill 

4th 

£850 

PS D McLeod, RNAD Coulport 

4th 

£850 

PC C Barnett, Solent Station 

5th 

£700 

PS M Hutchison, MDPGA HQ 

5th 

£700 

Det Inspr P J Anthony, CID Stafford 

6th 

£650 

PC P W Dean, RAF Welford 

6th 

£650 

PC S Bull, Hereford Station 

7th 

£600 

Mr G L Halfacre, Retired officer 

7th 

£600 

DC E F McGinley, CID Aldershot 

8th 

£550 

PC B E Athawes, RAF Croughton 

8th 

£550 

PC E L Lethbridge, DSG Alconbury 

9th 

£500 

DC B Jardine, CID Faslane 

9th 

£500 

DS N P Cooper, ATC 

10th 

£450 

Inspr A J Adam 

10th 

£450 

PC D Bartlett, DSG York 

11th 

£350 

PC P Cocoran 

11th 

£350 

PC D Burt, RAF Menwith Hill 



MDP 


Ten members of the MDPGA headed to 
Chichester to take on Hampshire Police and 
West Sussex Police for the annual Tri-Forces 
36-hole golf challenge in July. 

Chichester GC has two courses, the Tower course which 
is an open parkland course and the Cathedral course, 
which is the medal course with enough water on it to 
harbour the Royal Navy. The morning round was 
played on the Tower course, a nice easy start to let all 
three teams build up some points because the 
afternoon round on the Cathedral course would be a 
different matter as many found out. 

After the morning round the MDPGA were leading by 
20 points, taking full advantage of the nice open 
fairways, even John Francis managed to keep the ball on 
the fairway, well most of them. The afternoon round 
proved to be a trial of perseverance, guts and foolery, 
however we managed to pull it off. 

The trophy now sits proudly in Detective Sergeant 
Gardy McKay's office (MDPGA Captain), back where it 
belongs. The Captain of West Sussex Police, Sergeant 
Gordon Cross or 'Jumper' to his ex MDPGA colleagues, 
who was once a DS in MDP CID, congratulated the 
winners. 

Gardy McKay thanked all team members for the great 
effort. Every point counted as we only managed to win 


by seven points, considering, a total of 778 points. 
In the eight years that this tournament has been 
running, no team has ever walked away with it. 

Of those eight years, the MDPGA team have won it 
four times; this year just happened to be the third 
victory in a row. 


MDPGA golf team: 

DS Gardy McKay (Captain), CID Portsmouth 

T/PS Willie Burns, MDPGA HQ 

PS Mark Sanford, MDPGA HQ 

DC lain Blake, MDPGA HQCID 

DC John Geddis, MDPGA HQ FIB 

Mr Bob Lilley, c/o MDPGA HQ 

PS John Francis, Andover 

PC Declain McMahon, Bordon 

PC Alison Munsey, HMNB Portsmouth 

Dl Ali Wright, Warwickshire CID, Rugby 
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Ever watchful 
at Gosport 

PC Angie Ridgway on patrol at DSDA Gosport 
with her patrol partner PC Kenny King 
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